NOTICE OF MEETING
GOVERNING BODY OF MARBLE FALLS, TEXAS
July 6, 2021 – 6:00 pm
A quorum of the Marble Falls Economic Development Corporation
and the Planning & Zoning Commission may be present

Notice is hereby given that on the 6th day of July 2021 the Marble Falls City Council will meet in regular
session at 6:00 pm in the City Hall Council Chambers located at 800 Third Street, Marble Falls, Texas, at
which time the following subjects will be discussed:

1. CALL TO ORDER AND ANNOUNCE QUORUM IS PRESENT
2. INVOCATION
3. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES AND TO THE TEXAS FLAG.
“Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible.”

4. UPDATES, PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS
• Proclamation – Parks and Recreation Month
• Update from the Marble Falls Police Department. Chief Glenn Hanson
5. CITIZEN COMMENTS. This is an opportunity for citizens to address the City Council concerning an issue of

community interest that is not on the agenda. Comments on a specific agenda item must be made when the
agenda item comes before the Council. The Mayor may place a time limit on all comments. Any deliberation of
an issue raised during Citizen Comments is limited to a statement of fact regarding the item; a statement
concerning the policy regarding the item or a proposal to place the item on a future agenda.

6. CONSENT AGENDA. The items listed are considered to be routine and non-controversial by the Council and

will be approved by one motion. There will be no separate discussion of these items unless a Councilmember so
requests, in which case the item will be removed from the Consent Agenda prior to a motion and vote. The item
will be considered in its normal sequence on the Regular Agenda.

(a) Approval of the minutes of the June 15, 2021 workshop and regular meeting. Christina
McDonald, City Secretary
(b) Approval of Collection Agreement with Burnet County Appraisal District for the purpose
of collecting Public Improvement District assessments for the Thunder Rock Public
Improvement District. Jeff Lazenby, Director of Finance
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7. REGULAR AGENDA. Council will individually consider and possibly take action on any or all of the following
items:

(a) Public Hearing, Discussion and Action on Ordinance 2021-O-07A regarding a Special
Exception request to expand a non-conforming commercial use within the Existing
Neighborhood Zone 1 (ENZ.1) for the property located at 105 Rocky Road. Scarlet
Moreno, Planner
(b) Discussion and Action on authorizing the addition of an Accounting Supervisor position
and amend the FY 2020/2021 budget accordingly. Jeff Lazenby, Director of Finance
(c) Discussion and Action on Resolution 2021-R-06L of the City of Marble Falls, Texas
determining the costs of certain authorized improvements to be financed by the
Thunder Rock Public Improvement District; approving a preliminary service plan and
assessment plan, including proposed assessment rolls; calling and noticing a public
hearing for July 20, 2021 to consider an ordinance levying assessments on property
located within the Thunder Rock Public Improvement District; directing the filing of the
proposed assessment rolls with the City Secretary and making the same available for
public inspection; directing the publication and mailing of notice of the public hearing,
and resolving other matters relating to all of the foregoing. Caleb Kraenzel, Assistant
City Manager
(d) Discussion and Action on the approval of the 2021-2026 Council Vision and Strategic
Priorities. Mike Hodge, City Manager
8. CITY MANAGER’S REPORT
• Hwy. 281 Truck Traffic
9. EXECUTIVE SESSION
CLOSE OPEN SESSION AND CONVENE EXECUTIVE SESSION Pursuant to §551.071 (Private
Consultation between the Council and its Attorney) and Pursuant to §551.072 (Deliberation
Regarding the Purchase, Exchange, Lease or Value of Real Property) of the Open Meetings
Act. Tex. Gov’t Code, Council will meet in Executive Session to discuss the following:
• Consultation with City Attorney regarding development prospect
10. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ITEMS
DISCUSSED IN EXECUTIVE SESSION
11. ANNOUNCEMENTS AND FUTURE AGENDA ITEMS
12. ADJOURNMENT
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“The City Council reserves the right to adjourn into Executive Session at any time during the course of this meeting to
discuss any matters listed on the agenda, as authorized by the Texas Government Code, including, but not limited to,
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations
about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087
(Economic Development), 418.183 (Deliberations about Homeland Security Issues) and as authorized by the Texas
Tax Code, Section 321.3022 (Sales Tax Information).”
In compliance with the Americans with Disabilities Act, the City of Marble Falls will provide for reasonable
accommodations for persons attending City Council Meetings. To better serve you, requests should be received 24
hours prior to the meeting. Please contact Ms. Christina McDonald, City Secretary at (830) 693-3615.

Certificate of Posting
I, Christina McDonald, City Secretary for the City of Marble Falls, Texas, do certify that this Notice of Meeting was
posting at City Hall, in a place readily accessible to the general public at all times, on the 1st day of July 2021 at 9:30
am and remained so posted for at least 72 continuous hours preceding the scheduled time of said meeting.

Christina McDonald, TRMC
City Secretary

July 6, 2021 Meeting
Page 3 of 3

PROCLAMATION
Designation of July as Park and Recreation Month
WHEREAS parks and recreation programs are an integral part of communities
throughout this country, including Marble Falls; and
WHEREAS our parks and recreation are vitally important to establishing and
maintaining the quality of life in our communities, ensuring the health of all
citizens, and contributing to the economic and environmental well-being of a
community and region; and
WHEREAS parks and recreation programs build healthy, active communities that
aid in the prevention of chronic disease, provide therapeutic recreation services for
those who are mentally or physically disabled, and also improve the mental and
emotional health of all citizens; and
WHEREAS parks and recreation programs increase a community’s economic
prosperity through increased property values, expansion of the local tax base,
increased tourism, the attraction and retention of businesses, and crime reduction;
and
WHEREAS parks and recreation areas are fundamental to the environmental wellbeing of our community; and
WHEREAS parks and natural recreation areas improve water quality, protect
groundwater, prevent flooding, improve the quality of the air we breathe, provide
vegetative buffers to development, and produce habitat for wildlife; and
WHEREAS our parks and natural recreation areas ensure the ecological beauty of
our community and provide a place for children and adults to connect with nature
and recreate outdoors; and
WHEREAS the U.S. House of Representatives has designated July as Parks and
Recreation Month; and
WHEREAS Marble Falls City Council recognizes the benefits derived from parks
and recreation resources
NOW THEREFORE, BE IT RESOLVED BY Richard Westerman, Mayor of the City
of Marble Falls that July is recognized as Park and Recreation Month in the City of
Marble Falls.

Richard Westerman, Mayor
City of Marble Falls, Texas

July 6, 2021
6. CONSENT AGENDA
(a) Approval of the minutes of the June 15, 2021 workshop and regular meeting.

Christina McDonald, City Secretary

6(a)

STATE OF TEXAS
COUNTY OF BURNET
CITY OF MARBLE FALLS
On this the 15th day of June 2021 the City Council convened in regular session at 6:00 pm it the
City Hall Council Chambers located at 800 Third Street, Marble Falls with notice of meeting giving
time, place, date, and subject having been posted as described in Chapter 551 of the Texas
Government Code.
PRESENT:

Richard Westerman
Dave Rhodes
William (Dee) Haddock
Craig Magerkurth
Reed Norman
Rene Rosales
Bryan Walker

ABSENT:

None

STAFF:

Mike Hodge
Caleb Kraenzel
Lisa Ward
Patty Akers
James Kennedy
Erin Burks
Glenn Hanson
Cheryl Pounds
Christian Fletcher
Kacey Paul
Lacey Dingman

Mayor
Mayor Pro-Tem
Councilmember
Councilmember
Councilmember
Councilmember
Councilmember

City Manager
Assistant City Manager
Executive Assistant
City Attorney
Director of Public Works
Downtown Coordinator
Assistant Chief of Police
Municipal Judge
EDC Executive Director
City Engineer
Director of Parks and Recreation

VISITORS: Connie Swinney (The Highlander), Brigid Cooley (Daily Trib), Wade Morgan (Peloton
Land Solutions), Rob Romo (Centurian American), Will Romo (Splyglass Partners), Sean P. Cook
(TRC Engineer), Chris Allen (Superintendent MFISD)
1. CALL TO ORDER AND ANNOUNCE QUORUM IS PRESENT. Mayor Westerman called the
regular meeting to order at 6:14 pm.
2. INVOCATION. Councilmember Walker gave the invocation.
3. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES AND TO THE TEXAS FLAG.
Councilmember Magerkurth led the pledges.
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4. UPDATES, PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS
• Update from ATMOS Energy. Leticia Saenz, Public Affairs Manager and Sonny Ruiz
gave the update.
• Update from Vyve Broadband. Dave Harwood, General Manager provided the
update.
• Update from the Engineering Department. Kacey Paul, City Engineer gave the
update.
5. CITIZEN COMMENTS. Dave McGaugh addressed Council regarding honoring first responders
during the month of July for First Responders Month for their effort during the February 2021
freeze.
6. CONSENT AGENDA.
(a) Approval of the minutes of the June 1, 2021 regular meeting.
(b) Approval of Resolution 2021-R-06G accepting the 2021 Purple Pipe Master Plan for the
City of Marble Falls.
(c) Approval of Resolution 2021-R-06H expressing intent to finance expenditures to be
incurred by the City of Marble Falls.
(d) Approval of Resolution 2021-R-06I retroacting and continuing the Disaster Declaration
issued by Mayor John Packer on February 15, 2021 in response to the February 2021
Winter Storm.
(e) Approval of an Omnibus Agreement between the Highland Lakes Creative Arts and the

City of Marble Falls regarding the placement of art in approved public locations; and,
the Sculpture on Main year-long event.

Councilmember Norman made a motion to approve the consent agenda. Councilmember
Haddock seconded the motion. The consent agenda was approved by a vote of 7-0.

7. REGULAR AGENDA.
(a) Discussion and Action on the proposed project approaches and agreeing to enter into a
Project Agreement with Federal Emergency Management Agency (FEMA) Hazard
Mitigation Grant Program (HMGP) for the Nature Heights Drive Low Water Crossing
upgrade and authorize the City Manager to enter into the agreement. Kacey Paul, City
Engineer addressed Council. Councilmember Rosales made a motion to approve entering
into the agreement. The motion was seconded by Councilmember Haddock and carried
by a vote of 7-0.
(b) Discussion and Action on a Professional Services Agreement with TRC for grant
management services associated with the Nature Heights Drive upgrade and authorize
the City Manager to execute the agreement. Kacey Paul, City Engineer addressed
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Council. Councilmember Walker made a motion to act favorably on the professional
services agreement with TRC and authorize the City Manager to execute the agreement.
Councilmember Rosales seconded the motion. The motion carried by a unanimous vote
(7-0).
(c) Discussion and Action on a Professional Services Agreement with Langford Community
Management Services, Inc. for grant management and environmental services
associated with the Nature Heights Drive low water crossing upgrade and authorize the
City Manager to execute the agreement. Kacey Paul, City Engineer addressed Council.
Councilmember Haddock made a motion to act favorably on the professional services
agreement with Langford Community Management Services and authorize the City
Manager to execute the agreement. Councilmember Rosales seconded the motion. The
motion carried by a unanimous vote (7-0).
(d) Discussion and Action on Resolution 2021-R-06F expressing intent to finance
expenditures to be incurred by the City for project costs associated with the Hazardous
Mitigation Grant Program (HMGP), including engineering design, permitting, and
construction for the Nature Heights Drive Low Water Crossing Upgrade at Whitman
Branch Creek. Kacey Paul, City Engineer addressed Council. Councilmember Haddock
made a motion to act favorably on the Resolution 2021-R-06F. Councilmember Norman
seconded the motion. The motion carried by a unanimous vote (7-0).
(e) Discussion and Action on a Resolution 2021-R-06J approving the Form and Authorizing
the Distribution of a Preliminary Limited Offering Memorandum for City of Marble
Falls, Texas Special Assessment Revenue Bonds, Series 2021 (Thunder Rock Public
Improvement District Improvement Area #1 Project). Caleb Kraenzel, Assistant City
Manager addressed Council, followed by Tripp Davenport. Councilmember Norman
made a motion to approve Resolution 2021-R-06J. Councilmember Haddock seconded
the motion. The resolution was approved by a vote of 7-0.
(f) Discussion and Action on a Resolution 2021-R-06K approving the Form and
Authorizing the Distribution of a Preliminary Limited Offering Memorandum for City
of Marble Falls, Texas Special Assessment Revenue Bonds, Series 2021 (Thunder Rock
Public Improvement District Major Improvement Area Project). Tripp Davenport
addressed Council. Councilmember Norman made a motion to approve Resolution
2021-R-06K. Councilmember Haddock seconded the motion. The resolution was
approved by a vote of 7-0.
(g) Discussion and Action on Resolution 2021-R-06L of the City of Marble Falls, Texas
determining the costs of certain authorized improvements to be financed by the
Thunder Rock Public Improvement District; approving a preliminary service plan and
assessment plan, including proposed assessment rolls; calling and noticing a public
hearing for July 6, 2021 to consider an ordinance levying assessments on property
located withing the Thunder Rock Public Improvement District; directing the filing of
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the proposed assessment rolls with the City Secretary and making the same available
for public inspection; directing the publication and mailing of notice of the public
hearing, and resolving other matters relating to all of the foregoing. It was noted that
the agenda item will be postponed until the July 6, 2021 City Council Meeting.
Councilmember Walker made a motion to continued the item until July 6, 2021.
Councilmember Haddock seconded the motion. The motion carried by a unanimous
vote (7-0).
(h) Discussion and Action on an Interlocal Agreement with the Marble Falls Independent
School District employment of a Juvenile Case Manager. City Manager Mike Hodge
presented the item. Councilmember Haddock made a motion to act favorably on the
Interlocal Agreement with the Marble Falls Independent School District. Councilmember
Norman seconded the motion.
(i) Discussion, and Action regarding a Preliminary Plat for Thunder Rock Phase 1 Subdivision,
being 172.74 acres out of the J. Barton Survey No. 418, Abstract No. 135, W. Giesecke
Survey No. 1508, Abstract No. 1551, and the Guadalupe Flores Survey No. 7. Abstract No.
304 Marble Falls, Burnet County, Texas, and a request for waivers Section 6.2.1.L- Street
Length and Section 6.2.4.B.1- Block Length, of the Subdivision Design and Land
Development Standards.
Scarlet Moreno, Planner presented the agenda item.
Councilmember Haddock made a motion to approve the preliminary plat for Thunder Rock
Phase 1 Subdivision as presented. Councilmember Walker seconded the motion. The
motion carried by a vote of 7-0.
8. CITY MANAGER’S REPORT. City Manager Mike Hodge gave an update on commercial
development.
9. EXECUTIVE SESSION.
CLOSE OPEN SESSION AND CONVENE EXECUTIVE SESSION Pursuant to §551.074
(Deliberation Regarding the Appointment, Employment, Employment Evaluation,
Reassignment, Duties, discipline or Dismissal of a Public Officer or Employee or to Hear a
Complaint or Charge Against an Officer or Employee)) of the Open Meetings Act. Tex. Gov’t
Code, Council will meet in Executive Session to discuss the following:
•

Annual Evaluation Mike Hodge, City Manager

Council convened to Executive Session at 7:13 pm. Note that Councilmember Norman left the
meeting prior to Executive Session
10. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ITEMS
DISCUSSED IN EXECUTIVE SESSION. Mayor Pro-Tem Rhodes made a motion to authorize the
Mayor to execute the employment contract with City Manager Mike Hodge as discussed in
Executive Session. The motion was seconded by Councilmember Haddock and carried by a
unanimous vote (6-0).
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11. ANNOUNCEMENTS AND FUTURE AGENDA ITEMS. There were no announcements.
12. ADJOURNMENT. There being no further business to discuss, Mayor Pro-Tem Rhodes made
a motion to adjourn. Councilmember Haddock seconded the motion. The meeting was
adjourned at 8:09 pm.

Richard Westerman, Mayor
ATTEST:
Christina McDonald, TRMC
City Secretary
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STATE OF TEXAS
COUNTY OF BURNET
CITY OF MARBLE FALLS
On this the 15th day of June 2021 the City Council convened in workshop session at 5:00 pm in
the City Hall Council Chambers located at 800 Third Street, Marble Falls with notice of meeting
giving time, place, date, and subject having been posted as described in Chapter 551 of the
Texas Government Code.
PRESENT:

Richard Westerman
Dave Rhodes
William (Dee) Haddock
Craig Magerkurth
Reed Norman
Rene Rosales
Bryan Walker

ABSENT:

None

STAFF:

Mike Hodge
Caleb Kraenzel
Lisa Ward
Patty Akers
James Kennedy
Glenn Hanson
Christian Fletcher
Kacey Paul
Erin Burks
Lacey Dingman
Scott Bush
Sarah Garcia

Mayor
Mayor Pro-Tem (arrived at 5:15 pm)
Councilmember
Councilmember
Councilmember
Councilmember
Councilmember

City Manager
Assistant City Manager
Executive Assistant
City Attorney
Public Works Director
Assistant Chief of Police
EDC Executive Director
City Engineer
Downtown Coordinator
Director of Parks and Recreation
Parks & Recreation Superintendent
Administrative Assistant

VISITORS: Mindy Miller (Marble Falls/Lake LBJ Chamber of Commerce), Parks and Recreation
Commissioners Christopher Feller, Dan Cone, Charles Watkins, Tomye Folts-Zettner, Maxanne
Jones and Dedrick Thompson
1.

CALL TO ORDER. Mayor Westerman called the workshop to order at 5:0 pm.

2.

WORKSHOP
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Discussion regarding park related policies and procedures. Council and the Parks and
Recreation Commission members discussed park usage and procedures, park rentals,
park maintenance, facility rental fees and the Park View Park.
1. ADJOURNMENT. There being no further business to discuss, the workshop was adjourned
at 6:05 pm.

Richard Westerman, Mayor
ATTEST:
Christina McDonald, TRMC
City Secretary
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July 6, 2021
6. CONSENT AGENDA
(b) Approval of Collection Agreement with Burnet County Appraisal District for the
purpose of collecting Public Improvement District assessments for Thunder Rock
Public Improvement District. Jeff Lazenby, Director of Finance

6(b)
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Agenda Item: 6(b)
Presenter: Jeff Lazenby
Department: Finance Department
AGENDA CAPTION
Approval of Collection Agreement with Burnet County Appraisal District for the purpose
of collecting Public Improvement District assessments for Thunder Rock Public
Improvement District.
BACKGROUND
This agreement will authorize Burnet Central Appraisal District (BCAD) to serve as the
entity to bill and collect the Thunder Rock PID assessments. BCAD will bill the PID
assessments at the same time they bill the annual property taxes to the homeowners and
has agreed to serve as the entity which will bill and collect the annual assessments for
Thunder Rock PID as they do for all of our previously established PIDs. This simplifies
the process for our PID Administrator, P3Works, and removes the City from the billing
and collection process.
The cost of collection services for the year will be set forth in the BCAD budget for that
year and approved by the taxing jurisdictions. The collection services will be allocated on
the percentage of total levy method. The fees will be charged to the Thunder Rock PID
Fund.
Once approved by the City Council, we will send to BCAD for approval of their board.
STAFF RECCOMENDATION
Staff recommends approval of the collection agreement in accordance with previous PID
processes.
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THE STATE OF TEXAS
COUNTY OF BURNET

§
§
§

ASSESSMENT COLLECTION AGREEMENT

WHEREAS, the City of Marble Falls acting as agent for the Thunder Rock Public
Improvement District and the Burnet Central Appraisal District, Texas, have the power and
authority with reference to the terms of TEX. GOV’T. CODE ANN. §§ 791.001 et seq., and TEX. PROP.
TAX CODE ANN. §§ 6.21 et seq., as amended, to authorize the Burnet Central Appraisal District,
through its Chief Appraiser to act as the Tax Collector for the above-named Jurisdiction.
NOW, THEREFORE, for the consideration hereinafter expressed and the mutual condition
hereof, it is mutually agreed by and between the City of Marble Falls, acting as agent for the
Thunder Rock Public Improvement District, a political subdivision duly organized and existing
under the laws of the State of Texas, hereinafter referred to as the Jurisdiction, and the Burnet
Central Appraisal District, hereinafter referred to as the “BCAD”, as follows:
1. Under the provisions of TEX. GOV’T. CODE ANN. §§ 791.001 et seq., and TEX. PROP.
TAX CODE ANN. §§ 6.21 et seq., as amended, the BCAD, through its Chief Appraiser, shall serve
as Collector for the Jurisdiction for the purposes of collecting any PID assessments, for those
properties in the Jurisdiction located in Burnet County, in the year this document is executed and
subsequent years pursuant to the terms herein provided. The BCAD agrees to perform for the
Jurisdiction all necessary duties authorized, and the Jurisdiction does hereby expressly authorize
the BCAD, through its Chief Appraiser, to do and perform all acts necessary and proper to collect
PID assessments for the Jurisdiction.
2. A. The BCAD agrees to prepare and mail tax statements that include the jurisdictions
assessments, provide monthly collection reports to the Jurisdiction, develop and maintain both
current and delinquent assessment rolls for the Jurisdiction, meet the requirements of the Property
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Tax Code and the Local Government Code, as amended, and to develop and maintain such other
records and forms as are necessary or required by law or state rules and regulations.
The BCAD undertakes and agrees to make available to the Jurisdiction full information
about the collection operation of the BCAD, and to promptly furnish written reports reasonably
necessary to keep the Jurisdiction advised of all financial information affecting the Jurisdiction.
B. The Jurisdiction authorizes the BCAD to approve on behalf of the Jurisdiction all
refunds pursuant to TEX. PROP. TAX CODE ANN. § 31.11. Refunds for any purpose may be made
from collections otherwise due to the Jurisdiction, or, if there are not sufficient current collections
to make the refund, the Jurisdiction shall, at the request of the Chief Appraiser, promptly return to
the BCAD sufficient money to pay the refund. If refunds on more than 100 parcels are necessitated
for any reason not attributable to the negligence of the BCAD, the Jurisdiction shall pay the costs
of such refund. The BCAD shall report to the Jurisdiction all refunds made on behalf of the
Jurisdiction.
Likewise, in the event that a payment is made by check or other medium that is later
dishonored, the BCAD shall withhold the dishonored amount previously distributed to the
Jurisdiction from collections otherwise due to be distributed to the Jurisdiction. If there are not
sufficient current collections to amount to the revenue lost due to the dishonored instrument, the
Jurisdiction shall promptly refund to the BCAD sufficient sums upon request by the Chief
Appraiser.
C. To enable the BCAD to effectively serve all parties who contract with it for the
collection of taxes or assessments, all such parties must set their tax rates and report such tax rates
to the BCAD not later than the 30th day of September or the 60th day after the Jurisdiction receives
its certified roll, whichever is later, of each year. Similarly, any assessment roll must be provided
to BCAD not later than the 30th day of September. In the absence of this requirement being met,
such parties as do not meet this requirement shall bear all expenses of the BCAD and its agents of
expenditures made by such for the purpose of sending the tax statements in a separate notice or
billing. By executing this Agreement, the Jurisdiction does accept such provisions and expressly
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agrees to solely bear any and all expenses that might be incurred by the BCAD as a direct result
of not timely communicating to the BCAD its tax rate or assessment roll and any and all collateral
or related information or documentation to allow the BCAD to meet its required obligations and
duties to all other parties on whose behalf it also collects tax funds. Similarly, if separate tax bills
for the Jurisdiction are necessitated, such as due to a latent adjustment to the tax rate or assessment
roll resulting from an election regarding the same or due to any other reason not resulting from the
negligence of the BCAD, the Jurisdiction shall pay for the total costs of the same.
3. The Jurisdiction hereby agrees and expressly authorizes the BCAD to contract on the
Jurisdiction's behalf with private legal counsel for the collection of delinquent ad valorem taxes
and assessments. The Jurisdiction further agrees that a reasonable fee for collection of the
delinquent taxes, as is allowed by law and provided in the contract with private legal counsel, will
be paid from the delinquent taxes or assessments, and related penalties and interest collected for
the Jurisdiction by such private legal counsel.
4. The cost of collection services for any years will be set forth in the BCAD budget for
that year and will be approved by the taxing Jurisdictions at such time. As with the appraisal
services, the collection services will be allocated on the percentage of total levy method. Payments
shall be quarterly on or before January 1, April 1, July 1, and October 1 of such year.
5. The BCAD shall cooperate with, and respond to the inquiries of, any independent
certified public accountants employed by the Jurisdiction to conduct an annual financial audit of
the Jurisdiction to the extent such inquiries are related to the collection of taxes or assessments as
provided for by this contract.
6. The BCAD agrees to make payments of collected taxes or assessments directly to the
Jurisdiction or into such depositories as are selected by the Jurisdiction. Such payments shall be
made on a weekly basis or more often if deemed prudent or necessary by the BCAD and the
Jurisdiction during the peak collection period. During the non-peak periods, payments will be sent
semi-monthly.
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7. This contract shall continue until terminated by the parties. Either party may terminate
this contract by giving written notice of its intent to the other party on or before April 1, to be
effective the following July of the same calendar year. Upon termination, the Jurisdiction shall
assume tax or assessment collection responsibilities for all tax years for which the BCAD has not
been compensated by the Jurisdiction, and remaining delinquent taxes.
8. If this contract should terminate for any reason, including but not limited to termination
because of agreement of both parties or termination by judicial decree, the tax or assessment
records shall be returned to the Jurisdiction.
9. This agreement supersedes any and all agreements and contracts by and between the
Jurisdiction relative to collection of taxes or assessments.
10. This contract is to be interpreted under the laws of the State of Texas. Venue for any
litigation arising in connection with this contract shall lie in Burnet County, Texas.
IN WITNESS WHEREFORE, these presents are executed by authority of the governing
bodies of the respective parties hereto.
Executed ___________________________, 2021.

Burnet Central Appraisal District
_______________________________
Chairman, Board of Directors
City of Marble Falls
_______________________________
Richard Westermann Mayor, City of Marble Falls
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July 6, 2021
7. REGULAR AGENDA
(a) Public Hearing Discussion, and Action on Ordinance 2021-O-07A regarding a
Special Exception request to expand a non-conforming commercial use within
the Existing Neighborhood Zone 1 (ENZ.1) for the property located at 105 Rocky
Road. Scarlet Moreno, Planner

7(a)
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Agenda Item No.:
Presenter:
Department:
Legal Review:

7(a)
Scarlet Moreno, Planner
Development Services
☒
AGENDA CAPTION

Public Hearing Discussion, and Action on Ordinance 2021-O-07A regarding a Special
Exception request to expand a non-conforming commercial use within the Existing
Neighborhood Zone 1 (ENZ.1) for the property located at 105 Rocky Road.
BACKGROUND INFORMATION
This item is for consideration of a Special Exception request to expand a non-conforming
commercial use within the Existing Neighborhood Zone 1 (ENZ.1) for the property
located at 105 Rocky Road.
The city council shall have the authority to hear and grant requests for a Special
Exception from certain provisions of nonconformities in accordance with the procedures
established in this Section 11.3.7, Special Exceptions and in Article 12, Nonconformities.
Special Exceptions shall not be contrary to the public interest and the spirit of these
regulations. No Special Exception shall be granted unless the city council finds the
specific criteria identified in the regulations are met. The City Council is the deciding
body for Special Exceptions. After reviewing the Special Exception application and
following a public hearing the city council shall take final action by an affirmative vote of
three-fourths majority of the appointed body to approve, approve with conditions, or deny
the Special Exception.
The applicant is requesting a special exception to expand the nonconforming use
commercial use at 105 Rocky Road by adding an additional warehouse to the property.
There is currently a warehouse on the property that serves as additional storage for Out
Back Patio Furnishings that is located across Rocky Road to the south. The addition of
a second warehouse will also serve as storage for Out Back Patio Furnishings with no
occupancy. The proposed building will be a 7,500 square feet metal building that will be
storage for items awaiting customer pick-up. A rain water collection tank will be placed
on- site that will not be visible from the street. The rain water collection system will aid in
the storm water collection, but also a water source for the fire department in the event of
a fire.
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The existing warehouse has been on the property since 2000, the property was not within
the City Limits at that time. This property was part of an annexation that occurred in 2008
that included approximately 321 acres (Ordinance 2008-O-03C). The property was
zoned Agriculture District (AG) once annexed. The current Zoning Map was adopted in
2018 changing the zoning classification of all properties within the City Limits (Ordinance
2018-O-10B); with that change this property was reclassified as Existing Neighborhood
Zone 1 (ENZ.1). The ENZ.1 zoning district allows for primarily single-family residential
use and civic uses such as daycare and religious assembly.
The current use of the property is nonconforming. The operation of the noncommercial
use began prior to the zoning of the property and designates it as legal non-conforming.
A nonconforming use is a use that is not permitted within the zoning district of the subject
property upon which the use is located. Expansion of a nonconforming use is allowed by
approval of a Special Exception. In addition to the approval of the Special Exception, site
improvements must be made as part of the expansion.
Parking Requirements- the applicant has proposed adding 4 parking spaces to
accommodate customer merchandise pick up;
Driveways- A paved driveway exists;
Landscaping- A landscaping plan shall be submitted that meets the City landscaping
requirements outlined in Appendix B, Development Code; that includes a 10-foot-wide
street yard landscape area and perimeter parking lot screening to minimize visual
impacts of parked vehicles
Buffers- bufferyard to be included in the landscaping plan to follow the requirements
outlined in Appendix B, Development Code; Required to have a Type B Bufferyard that
consists of a 15-foot-wide buffer with required plantings consisting of a combination of
shade trees, ornamental trees, and large shrubs. A 6-foot fence can be used as a
replacement of large shrubs. Existing trees can be used as part of the buffer.
Setback of Site Improvements- The proposed building will be located where it meets
all setbacks;
Lot Coverage- the proposed expansion will not exceed the allowed lot coverage of 30%;
the property is approximately 17.302 acres; and
Incidental Site Features- All incidental site features including, but not limited to, fences,
dumpsters, lighting and mechanical equipment shall be altered to conform to the
provisions of these regulations.
A total of 8 adjacent property owners within 200 feet of the Subject Area were mailed
notification letters, including the public hearing date and a pre-paid comment card for
response supporting/opposing the proposed Special Exception. At the time of packet
distribution, no cards had been received for comment on the Special Exception.
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STAFF RECOMMENDATION
City Staff recommends approval of the Special Exception for the expansion to the
nonconforming commercial use within the Existing Neighborhood Zone 1 for the property
located at 105 Rocky Road including the required site improvements to the parking
requirements, driveways, landscaping, buffers, setbacks, lot coverage, and incidental site
features.
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ORDINANCE NO. 2021-O-07A
AN ORDINANCE OF THE CITY OF MARBLE FALLS, TEXAS, APPROVING A
SPECIAL EXCEPTION TO EXPAND A NON-CONFORMING COMMERCIAL
USE IN EXISTING NEIGHBORHOOD ZONE 1, DISTRICT (ENZ.1), ON A 17.302
ACRE TRACT PART OF LOT 22 OUT OF THE LAKE MARBLE FALLS
SUBDIVISION (UNRECORDED), GUADALUPE FLORES ABSTRACT 304,
BURNET COUNTY, TEXAS, (THE “PROPERTY”) AS MORE PARTICULARLY
DECRIBED IN EXHIBIT “A” ATTACHED HERETO; PROVIDING FOR A
SAVINGS CLAUSE, SEVERABILITY, REPEALER, PROPER NOTICE AND
MEETING, AND EFFECTIVE DATE.
WHEREAS, the City of Marble Falls is legally empowered to regulate development in
the community through the legitimate use of its police powers; AND,
WHEREAS, the City Council seeks to promote responsible and sustainable growth
consistent with the City of Marble Fall’s Comprehensive Plan; AND,
WHEREAS, the owners of the property described in Exhibit “A” (the “Property”),
attached hereto, operate a retail business on the Property which Property is zoned Existing
Neighborhood Zone 1 District (ENZ.1);
WHEREAS, operation of the retail business commenced prior to zoning of the
Property and such business use therefore qualifies as a legal non-conforming use;
WHEREAS, section 11.3.7 and section 12.3.5 of the City Code of Ordinances,
authorizes City Council to approve a Special Exception to authorize an expansion of a nonconforming use upon compliance by the owner of the requirements set out in the Code of
Ordinances and upon approval of the City Council;
WHEREAS, the owners seek approval of a Special Exception, as authorized by
section 12.3.5 of the Code of Ordinances, to expand a non-conforming use by constructing a
new warehouse on the Property at the location depicted in Exhibit “B”, attached hereto;
AND,WHEREAS, the City Council of the City of Marble Falls, Texas, has considered
the matter at a public hearing and finds that the proposed expansion of the non-conforming
use satisfies the criteria set out in the Chapter 12 of the Code of Ordinance and deems it
appropriate to grant a Special Exception by this Ordinance, subject to the conditions set out
herein, to allow an expansion of a commercial use on the Property and construction of an
additional warehouse as depicted in Exhibit “B”, and hereby finds such use is in conformance
with the City’s land use objectives as stated in the Comprehensive Plan and compatible with
surrounding uses.
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MARBLE FALLS, TEXAS, THAT:
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SECTION I. All of the above premises are hereby found to be true and correct
legislative and factual findings of the City of Marble Falls and are hereby approved and
incorporated into the body of this ordinance as if copied in their entirety.
SECTION II. A Special Exception to expand a non-conforming commercial use in
Existing Neighborhood Zone 1 District (ENZ.1) on a 17.302 acre tract, which Property is more
fully described in Exhibit “A”, attached hereto, is hereby approved contingent upon the
following:
A.

Any construction that occurs will be in compliance with the City’s Code of
Ordinances and shall be limited to what is depicted in Exhibit “B” which includes
the following:
a. Construction of a 7,500 square foot metal building that shall not exceed 20
feet in height
b. Construction of 4 paved parking spaces;
c. Construction of a rain water collection system with a water holding tank;

B.

Outdoor storage is prohibited on the site

C.

Any land uses on the property shall comply with applicable zoning ordinances
including but not limited to storm water detention, landscaping and related
ordinances based on the proposed use of the Property.

D.

The approval shall expire if construction has not commenced, or a Site
Development Plan, building permit, or Certificate of Occupancy, as required, is
not issued and construction begun within one year of the approval date of this
Ordinance.

SECTION III. SUSPENSION OR REVOCATION OF APPROVAL. Upon violation of
any applicable provision of this Special Exception approval, or if granted subject to
conditions, upon failure to comply with conditions, the City Council may suspend or revoke
the Special Exception upon notification to the landowner of the Property.
SECTION IV. REPEALER. All ordinances or parts of ordinances in force when the
provisions of this Ordinance become effective which are inconsistent or in conflict with the
terms and provisions contained in this Ordinance are hereby repealed, but only to the extent
of any such conflict.
SECTION V. PROVIDING FOR SEVERABILITY. If any provision, section, sentence,
clause or phrase of this Ordinance or application of the same to any person or set of
circumstances is for any reason held to be unconstitutional, void, invalid, or unenforceable,
the validity of the remaining portions of this Ordinance or its application to other persons or
sets of circumstances shall not be affected thereby, it being the intent of the City Council of
the City of Marble Falls in adopting, and the Mayor in approving this Ordinance, that no portion
thereof or provision or regulation contained herein shall become inoperative or fail by reason
of any unconstitutionality or invalidity of any portion, provision or regulation.
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SECTION VI. EFFECTIVE DATE. This Ordinance shall take effect immediately from
and after its passage and publication as may be required by governing law.
SECTION VII. PROPER NOTICE AND MEETING. It is hereby officially found and
determined that the meeting at which this Ordinance was passed was open to the public and
that public notice of the time, place and purpose of said meeting was given as required by
the Open Meetings Act, Chapter 551 of the Texas Government Code, and Standard Zoning
Enabling Act, Chapter 211 of the Texas Local Government Code. Notice was also provided
by Chapter 52 of the Texas Local Government Code.
DULY PASSED by the City Council of the City of Marble Falls, Texas, on the 6th day of July,
2021 by an affirmative vote of three fourths, or more, of the members of the City Council.

APPROVED:

Richard Westerman, Mayor
City of Marble Falls

ATTEST:

Christina McDonald, City Secretary
City of Marble Falls
(Seal)

APPROVED AS TO FORM:

Patty L. Akers, City Attorney
City of Marble Falls
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July 6, 2021
7. REGULAR AGENDA
(b) Discussion and Action on authorizing the addition of an Accounting Supervisor
position and amend the FY 2020/2021 budget accordingly. Jeff Lazenby, Director
of Finance
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Agenda Item: 7(b)
Presenter:
Jeff Lazenby
Department: Finance Department
AGENDA CAPTION
Discussion and Action on authorizing the addition of an Accounting Supervisor position
and amend the FY 2020/2021 budget accordingly.
BACKGROUND
Prior to April 2009, the Finance Department had an accounting supervisor position. In
the Fiscal Year 2009-2010 budget, the position was defunded. I am requesting that the
position be funded in Fiscal Year 2020-2021 for the following three reasons: to prepare
for population growth, add business continuity, and increase organizational effectiveness
and efficiency.
Funding this position will allow the department to meet increasing service level demands
due to a growing community. From the 2010 Census to current, the City’s population has
increased by 20%. Over that same time period, the number of active utility accounts has
increased by 16% and with new developments being completed, such as Gregg Ranch
and Thunder Rock, the number of new accounts will increase substantially. Between the
two developments, 3,000 homes are planned to be built upon full build-out. For reference
purposes, the City of Horseshoe Bay has a population of 4,100, and its Finance
Department has an accounting supervisor position.
Funding the position will add organizational depth and business continuity to the
department. When the Finance Director is on leave or out of the office due to unforeseen
circumstances, the Accounting Supervisor can continue to lead and supervise the
department without interruption.
The impact of not adding the position will result in the department not being able to
efficiently prepare and respond to growth demands, especially as new utility accounts are
being added. Additionally, the department needs supervisory continuity.
A previous finance director recommended that the accounting supervising position be
added back to the department.
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The estimated full-time cost of the position is $100,000--$80,000 salary and $20,000 in
benefits. The expense in the current budget will be approximately $8,333, which is
equivalent to one month’s total cost.
STAFF RECOMMENDATION
Staff recommends Council authorize the addition of an Accounting Supervisor position
and amend the FY 2020/2021 budget accordingly
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July 6, 2021
7. REGULAR AGENDA
(c) Discussion and Action on Resolution 2021-R-06L of the City of Marble Falls,
Texas determining the costs of certain authorized improvements to be financed
by the Thunder Rock Public Improvement District; approving a preliminary
service plan and assessment plan, including proposed assessment rolls; calling
and noticing a public hearing for July 20, 2021 to consider an ordinance levying
assessments on property located within the Thunder Rock Public Improvement
District; directing the filing of the proposed assessment rolls with the City
Secretary and making the same available for public inspection; directing the
publication and mailing of notice of the public hearing, and resolving other
matters relating to all of the foregoing. Caleb Kraenzel, Assistant City Manager
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Agenda Item No.:
Presenter:
Department:
Legal Review:

7(c)
Caleb Kraenzel, Assistant City Manager
Administration
☒
AGENDA CAPTION

Discussion and Action on Resolution 2021-R-06L of the City of Marble Falls, Texas
determining the costs of certain authorized improvements to be financed by the Thunder
Rock Public Improvement District; approving a preliminary service plan and assessment
plan, including proposed assessment rolls; calling and noticing a public hearing for July
20, 2021 to consider an ordinance levying assessments on property located within the
Thunder Rock Public Improvement District; directing the filing of the proposed
assessment rolls with the City Secretary and making the same available for public
inspection; directing the publication and mailing of notice of the public hearing, and
resolving other matters relating to all of the foregoing.
BACKGROUND INFORMATION
This item was continued at the June 15, 2021 City Council Meeting.
This single item is for Council to take four distinct steps towards the creation and
implementation of a plan of finance for the public improvements to be made in the
Thunder Rock PID (the “District”). Specifically, the Council, by this action will: 1) approve
the estimated costs of the public improvements; 2) approve the preliminary service and
assessment plan, which describes the improvements to be constructed and the method
of paying for those improvements; 3) setting a hearing to be held on July 20, 2021 to levy
assessments within the District to pay for the improvements, most likely by financing the
issuance of bonds; and 4) directing the City Secretary to publish, mail, and otherwise
make publicly available the proposed assessment rolls that will be discussed at the July
20th hearing.
It is expected that at the July 20, 2021 City Council meeting, the Council will hold the
hearing to levy assessments, approve the levy of assessments and approve a preliminary
offering document for the issuance of District bonds. The costs of the improvements and
the method of levying will be as described in the service and assessment plan and the
proposed assessment rolls, which the City Secretary shall make public.
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The Council, on February 23, 2021, set a hearing for March 2, 2021 to take the same four
steps that are being approved by this resolution. The project was subsequently delayed.
The estimated costs of the public improvements and the preliminary service and
assessment plan being approved by this resolution have been updated from the material
approved at the February 23 meeting to reflect the current costs of and plans for the
development of the District.
In conformance with our PID Policy the developer has provided for review, a preliminary
Service and Assessment Plan (SAP) and a feasibility/market study for the prospective
development.
If
you
wish
to
review
the
preliminary
SAP,
it
is
available
https://marblefallstx.gov/DocumentCenter/View/7740/Thunder-Rock-SAP_061521

at

Please note this SAP is the “Preliminary SAP” therefore highlighted sections or blanks
may exist within this preliminary SAP. Due to the dynamic nature of the PID process this
information will be added over the course of the process arriving at a Final draft SAP that
will be presented to Council in the future. If any of these areas areas of concern or you
have questions please contact us.
Please let us know if you need any further information or have any questions regarding
the development and/or the Preliminary SAP.
RECOMMENDATION
Based on Thunder Rock’s continued performance of the PID process, the approved
Development Agreement, and amended PDD zoning, City Staff recommends approval of
the Resolution 2021-R-06L.

Memo Contents:
• Resolution 2021-R-06L
o Exhibit A – Preliminary SAP
o Exhibit B – Levy Hearing Notice

Page 3-6
Page 7-114
Page 115
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RESOLUTION NO. 2021-R-06L
A RESOLUTION OF THE CITY OF MARBLE FALLS, TEXAS
DETERMINING
THE
COSTS
OF
CERTAIN
AUTHORIZED
IMPROVEMENTS TO BE FINANCED BY THE THUNDER ROCK PUBLIC
IMPROVEMENT DISTRICT; APPROVING A PRELIMINARY SERVICE
PLAN AND ASSESSMENT PLAN, INCLUDING PROPOSED
ASSESSMENT ROLLS; CALLING A REGULAR MEETING AND
NOTICING A PUBLIC HEARING FOR JULY 20, 2021 TO CONSIDER AN
ORDINANCE LEVYING ASSESSMENTS ON PROPERTY LOCATED
WITHIN THE THUNDER ROCK PUBLIC IMPROVEMENT DISTRICT;
DIRECTING THE FILING OF THE PROPOSED ASSESSMENT ROLLS
WITH THE CITY SECRETARY TO MAKE AVAILABLE FOR PUBLIC
INSPECTION; DIRECTING CITY STAFF TO PUBLISH AND MAIL
NOTICE OF SAID PUBLIC HEARING; AND RESOLVING OTHER
MATTERS INCIDENT AND RELATED THERETO.
RECITALS
WHEREAS, the Public Improvement District Assessment Act, Texas Local
Government Code, Chapter 372, as amended (the "Act") authorizes the governing body
(the “City Council”) of the City of Marble Falls, Texas (the “City”) to create a public
improvement district within the City; and
WHEREAS, on October 6, 2020, the City Council conducted a public hearing to
consider a petition received by the City on August 21, 2020 titled “Petition for the Creation
of a Public Improvement District within the City of Marble Falls, Texas, for the Thunder
Rock Public Improvement District” requesting the creation of a public improvement
district; and
WHEREAS, on October 6, 2020, the City Council approved Resolution No. 2020R-10A (the “Authorization Resolution”), authorizing, establishing and creating the
Thunder Rock Public Improvement District (the "District"); and
WHEREAS, the City authorized the creation of the District and the issuance of up
to $75,000,000.00 in bonds for the District to finance certain public improvements
authorized by the Act for the benefit of the property within the District (the "Authorized
Improvements"); and
WHEREAS, the City Council and the City staff have been presented a "Thunder
Rock Public Improvement District Preliminary Service and Assessment Plan", including
the proposed assessment rolls attached thereto (the "Proposed Assessment Rolls")
(collectively, the "Preliminary SAP"), a copy of which is attached hereto as Exhibit A and
is incorporated herein for all purposes; and
WHEREAS, the Preliminary SAP sets forth the estimated total costs of certain
Authorized Improvements to be financed by the District for the initial phase of
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development and the Proposed Assessment Rolls state the assessments proposed to be
levied against each parcel of land in the District as determined by the method of
assessment chosen by the City; and
WHEREAS, the Act requires that the Proposed Assessment Rolls be filed with the
City Secretary of the City (the “City Secretary”) and be subject to public inspection; and
WHEREAS, the Act requires that a public hearing (the “Assessment Hearing”) be
called to consider proposed assessments and requires the City Council to hear and pass
on any objections to the proposed assessments at, or on the adjournment of, the
Assessment Hearing; and
WHEREAS, the Act requires that notice of the Assessment Hearing be mailed to
property owners liable for assessment and published in a newspaper of general
circulation in the City before the tenth (10th) day before the date of the Assessment
Hearing.
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MARBLE FALLS, TEXAS AS FOLLOWS:
SECTION 1. THAT the recitals set forth above in this Resolution are true and
correct and are hereby adopted as findings of the City Council and are incorporated into
the body of this Resolution as if fully set forth herein.
SECTION 2. THAT the City Council does hereby accept the Preliminary SAP for
the District, including the Proposed Assessment Rolls, a copy of which is attached hereto
as Exhibit A and is incorporated herein for all purposes. All capitalized terms not
otherwise defined herein shall have the meanings given to such terms in the Preliminary
SAP.
SECTION 3. THAT the City Council hereby determines that the total costs of the
Major Improvement Area Projects (as defined in the Preliminary SAP) to be financed by
the District are as set forth in Exhibit A and the total costs of the Improvement Area #1
Projects (as defined in the Preliminary SAP) to be financed by the District are as set forth
in Exhibit A of the Preliminary SAP, which costs do include the payment of expenses
incurred in the administration of the District or related to the issuance of any bonds.
SECTION 4. THAT the City Council’s final determination and approval of the costs
of the Major Improvement Area Projects and the Improvement Area #1 Projects, or any
portion thereof, shall be subject to and contingent upon City Council approval of a final
Service and Assessment Plan which will include final Assessment Rolls, after the properly
noticed and held Assessment Hearing.
SECTION 5. THAT the Proposed Assessment Rolls state the assessment
proposed to be levied against each parcel of land in the District as determined by the
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method of assessment chosen by the City in the Authorization Resolution and as more
fully described in the Preliminary SAP.
SECTION 6. THAT the City Council expressly defers the levy of assessments
against property within future phases for phase-specific improvements that will benefit
only the property within each subsequent phase until such time as the costs of such
phase-specific improvements can be determined with certainty as referenced in the
Preliminary SAP.
SECTION 7. THAT the City Council hereby authorizes and directs the filing of the
Proposed Assessment Rolls with the City Secretary and the same shall be available for
public inspection.
SECTION 8. THAT the City Council hereby authorizes, and calls, a meeting and
a public hearing (the Assessment Hearing as defined above) to be held on July 20, 2021
at 6:00 p.m. at City Hall, 800 Third Street, Marble Falls, TX 78654, or such other location
as designated by the City and noticed pursuant to the Act, at which the City Council shall,
among other actions, hear and pass on any objections to the proposed assessments;
and, upon the adjournment of the Assessment Hearing, the City Council will consider an
ordinance levying the assessments as special assessments on property within the District
(which ordinance shall specify the method of payment of the assessments).
SECTION 9. THAT the City Council hereby authorizes and directs the City
Secretary to publish notice of the Assessment Hearing to be held on July 20, 2021, in
substantially the form attached hereto as Exhibit B and incorporated herein for all
purposes; provided however, that the location is subject to change as designated by the
City, in a newspaper of general circulation in the City, on or before July 9, 2021, which is
before the tenth (10th) day before the date of the Assessment Hearing, as required by
Section 372.016(b) of the Act.
SECTION 10. THAT when the Proposed Assessment Rolls are filed with the City
Secretary, the City Council hereby authorizes and directs the City Secretary to mail to
owners of property liable for assessment notice of the Assessment Hearing to be held on
July 20, 2021, on or before June 25, 2021, as required by Section 372.016(c) of the Act.
SECTION 11. THAT City staff is authorized and directed to take such other actions
as are required (including, but not limited to, notice of the public hearing as required by
the Texas Open Meetings Act) to place the public hearing on the agenda for the July 20,
2021 meeting of the City Council.
SECTION 12. THAT this Resolution shall become effective from and after its date
of passage in accordance with law.
PASSED & APPROVED by the CITY COUNCIL of the CITY OF MARBLE FALLS on
the ____ day of _______, 2021 on vote of ____ AYES; ____ NAYS
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Attest:

_______________________________
RICHARD WESTERMAN, MAYOR
CITY OF MARBLE FALLS

_______________________________
CHRISTINA MCDONALD
CITY SECRETARY
CITY OF MARBLE FALLS
Approved as to Form:
____________________________________
PATTY L. AKERS
CITY ATTORNEY
CITY OF MARBLE FALLS
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EXHIBIT A
PRELIMINARY SERVICE AND ASSESSMENT PLAN
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EXHIBIT B
CITY OF MARBLE FALLS, TEXAS
NOTICE OF PUBLIC HEARING
NOTICE IS HEREBY GIVEN THAT a public hearing will be conducted by the City Council
of Marble Falls, Texas on July 20, 2021 at 6:00 p.m.at City Hall, 800 Third Street, Marble
Falls, TX 78654. The public hearing will be held to consider proposed assessments to
be levied against the assessable property within the Thunder Rock Public Improvement
District (the “District”) pursuant to the provisions of Chapter 372 of the Texas Local
Government Code, as amended (the “Act”).
The general nature of the proposed public improvements (collectively, the "Authorized
Improvements") may include: (i) street and roadway improvements, including related
sidewalks, drainage, utility relocation, signalization, landscaping, lighting, signage, offstreet parking and right-of-way; (ii) establishment or improvement of parks and open
space, together with the design, construction and maintenance of any ancillary structures,
features or amenities such as trails, playgrounds, walkways, lighting and any similar items
located therein; (iii) sidewalks and landscaping, including entry monuments and features,
fountains, lighting and signage; (iv) acquisition, construction, and improvement of water,
wastewater and drainage improvements and facilities; (v) projects similar to those listed
in subsections (i) - (iv) above authorized by the Act, including similar off-site projects that
provide a benefit to the property within the District; (vi) special supplemental services for
improvement and promotion of the District; (vii) payment of costs associated with
operating and maintaining the public improvements listed in subparagraphs (i) - (v) above;
and (viii) payment of costs associated with developing and financing the public
improvements listed in subparagraphs (i) - (v) above, and costs of establishing,
administering and operating the District. These Authorized Improvements shall promote
the interests of the City and confer a special benefit upon the Property.
The total costs of the Major Improvement Area Projects and the Improvement Area #1
Projects, including the costs of creating the District and issuing the bonds, is
approximately $ $23,629,123.
The boundaries of the District include approximately 1,073.84 acres of land generally
located at the Northwest corner of U.S. Highway 281 and State Highway 71, located within
the City, and as more particularly described by a metes and bounds description available
at Marble Falls City Hall located at 800 3rd Street, Marble Falls, Texas 78654 and
available for public inspection.
All written or oral objections on the proposed assessment within the District will be
considered at the public hearing.
A copy of the Major Improvement Area Assessment Roll and the Improvement Area #1
Assessment Roll, (collectively, the "Assessment Rolls"), which Assessment Rolls include
the assessments to be levied against each parcel in the District for the Improvement Area
#1 Projects and the Major Improvement Area Projects, is available for public inspection
at the office of the City Secretary, 800 3rd Street, Marble Falls, Texas 78654.
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July 6, 2021
7. REGULAR AGENDA
(d) Discussion and Action on the approval of the 2021-2026 Council Vision and
Strategic Priorities. Mike Hodge, City Manager
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Agenda Item: 7(d)
Presenter: Mike Hodge, City Manager
Department: Administration
AGENDA CAPTION
Discussion and Action on the approval of the 2021-2026 Council Vision and Strategic
Priorities.
BACKGROUND
On May 11, 2021, City Council conducted the annual Strategic Planning Retreat to
determine the goals and objectives for the annual budget and vision for Marble Falls.
The attached 2021-2026 Council Vision and Strategic Focus Areas are the culmination
of the discussion at the retreat and will provide staff with direction over the course of the
next several years as we work to accomplish the objectives detailed in the document.
STAFF RECCOMENDATION
Staff recommends approval of the 2021-2016 Council Vision and Strategic Focus Areas.
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Council Vision 2021-2026
The City of Marble Falls delivers professional, efficient Municipal Services sufficient to
meet the needs of the community with an emphasis on quality customer service.
Fiscal Responsibility is defined by our ability to meet short-term obligations in providing
for the immediate needs of the citizenry balanced by achievable long-term financial goals
which include debt reduction, lowering the tax rate, and increasing reserves. This is
accomplished by an expanded tax base creating a dependable revenue stream and a selfsustaining utility fund.
Economic stability is further strengthened by business across industries, that provide for
the needs of the community, the region and beyond; solidifying Marble Falls as a
commercial and retail hub in Central Texas. The new downtown hotel and conference
center and targeted tourism effort cement Marble Falls as a destination hub providing
another pillar for a vital economy.
A First-Class Park System highlights the natural beauty of our location on the lake and
within the landscape of the Texas Hill Country. Parks will support partnerships to provide
youth activities, serve as an agent of community connection, and be accessible to all.
A Vibrant Downtown district will provide an opportunity for a variety of local business to
thrive with ample parking and enhanced connectivity and accessibility. The downtown will
serve as the heart of the community, a place to come together for neighbors and visitors
alike to enjoy throughout the year.
Enhanced Connectivity will serve to support a growing community with improved local
streets and option for an alternate travel route reducing truck traffic and congestion.
Extended sidewalks and trails will serve as conduits for pedestrian travel and safer
walkability throughout neighborhoods and in route to schools.
Communication is paramount in building the relationships necessary for success. City
leadership and Staff encourage opportunity for communication across all platforms and
strive to develop effective public education programming to support a well informed and
connected community.
Ecumenical Foundation. The foundation of the city must be deeper than community pride
or good governance as these are subjective and fleeting. The ecumenical community has
stood the test of time and has proven to be the backbone of inalienable rights, liberty,
freedom and jurisprudence. The city of Marble Falls recognizes that this foundation has,
does and will continue to be our sustainer regardless of circumstance.
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2021-2026 Focus Areas
SMALL TOWN CULTURE
•
•
•
•
•

Incorporate small town culture into the services we provide and business we conduct
Manage growth and development
Promote and support a connected, giving, volunteering, community
Protect quality of life community features
Build on events to improve/promote culture and community

PARK SYSTEM
•
•
•
•

Continue to invest in the park system and sports facilities
Expand parkland and access across the community
Improve lake access through the parks and public/private partnerships
Make available the park system for traditional community events

CONNECTIVITY
•
•
•

Improve connectivity for pedestrian traffic flow
Manage traffic congestion/truck traffic
Explore opportunity for alternate access route and connectivity to Hwy 281

DOWNTOWN
•
•
•

Create a vibrant district that supports small local business and that can serve as community hub
Improve ADA access, parking, and connectivity in Downtown
Support Hotel and Conference Center

COMMUNICATION
•
•
•

Improve communication from the city to the community
Provide opportunity for community engagement and connection
Improve public education on topics of the City’s effort and initiatives (i.e. effort to manage
growth and development, utility rates, etc.)

ECONOMIC
•
•
•
•

Attract businesses (industrial, entertainment, commercial, dining)
Support southside development
Strengthen position as retail hub/tourism (destination) hub
Reduce taxes and debt

MUNICIPAL SERVICES
•
•
•
•

Public Safety
City Hall
WWTP
Evaluate Capacity of Infrastructure
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City of Marble Falls, Texas
Council Agenda Item Cover Memo
July 6, 2021

Agenda Item: Executive Session
Prepared By: Christina McDonald, City Secretary
Department: Administration
Submitted By: Christina McDonald, City Secretary
EXECUTIVE SESSION

AGENDA CAPTION

CLOSE OPEN SESSION AND CONVENE EXECUTIVE SESSION Pursuant to §551.071 (Private
Consultation between the Council and its Attorney) and Pursuant to §551.072 (Deliberation
Regarding the Purchase, Exchange, Lease or Value of Real Property) of the Open Meetings Act.
Tex. Gov’t Code, Council will meet in Executive Session to discuss the following:
• Consultation with City Attorney regarding development prospect
CERTIFICATION:
I hereby certify that I have reviewed the proposed topic for the Executive Session
described herein and, in my opinion, the Texas Open Meetings Act authorizes the
Marble Falls City Council to meet in Executive Session and to deliberate regarding the
subject matter contained in this cover memo.
Signed this
City Attorney

day of

, 2021.

